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CJ SECRET . od Eor Rotoace2004/08143 K KONE ] UNCLASSIFIED
i ) Task No.
CONTRACT INSPECTION REPORT
P 25xs
TO:
ENGINEERING SECTION/CB/PD/OL INSPECTION REPORT NO. (If final, so state) |
|_6_(rmat) ]
ESTIMATED COMPLETION DATE
NAVE OF CONTRACTOR Declass Review by NIMA / DoD
TYPE OF CO T
Modify  Ixel2x Enlarger
THE CONTRACTOR 15 ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED |
ves E] o FUNDS ves [ no IF ANSWER 15 "NO" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
REVERSE HEREOF. [IF KNOWN, INDICATE MAGNITUDE OF &0~
PEX CENT OF WORK COMPLETED - 10X DITIONAL FUNDS INVOLVED.
fer cent of Funps expenpen - ADO%

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTCR
DURING THE PERIOD?, D YES m NO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES D )
(If yes, indicate items, quantity, and cost on reverse side.)

INCENTIVES
IS THIS AN INCENTIVE CONTRACT 0 ves Kl vo NOTE
If YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0O cosr [ Perrormance [ oeurvery FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 3. D ABOVE AVERAGE 5. E BELOW AVERAGE 7. D UNSATISFACYORY
2. D EXCELLENT 4. D AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE., INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACTION

E] CONT INUE AS PROGRAMMED D W1THHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE
iy
D TERMINATE = Fimul D OTHER (Specify)
-
= IF TERMINATION 1S RECOMMENDED OR IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE. THE FOLLOWING:
DOES NOT DOES NOT
TE : ITE <
ITEM REC'D | apPLY M REC'D APE LY
PROTOTYPES X MANUALS X
DRAWINGS AND SPECIFICATIONS z FINAL REPORT &
PRODUCTION AND/OR OTHER SPECIAL TOOLING x
END 1TEMS x
OTHER GOVERNMENT PROPERTY x
DATE OF LAST CONTACT WITH CONTRACTOR
SIGNATURE OF INSPECTOR DIVISION
INSPECTOR'S EXTENSION S| GNATURE
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K] FINAL

O UNCER

All contractual items huve bsen met by the contractor and
additional fixes made by FD3. The squipment has been accepted
fram the contractor and is considered operationsl

Dus to the confliciz encountered with this contracta
under this contract and the development Contract fo» the
enlarger, 1t is doubtful that he will be avaprded further work
froes PED3,

ovedo - 864168 -REPF8B04747A0006000400274 —
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[ sECRET g CONE

777 5/5 [] UNCLASS| FIED

o TASK NO.
CONTRACT INSPECTION REPORT 25X1A
T0: DATE 12 apr 65 ]
ENGINEERING SECTION/CB/FD/OL INSPECTION REPORT NG. (If final, so state) T

ESTIMATED COMPLETION DATE
Moy 1965 ~ see reverse

25X1A

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

Medification of 3u-lox Enluarger

THE CONTRACTOR 1S ON SCHEDULE

YES

FUNDS YES Ko IF ANSWER IS "NO"

CENT OF WORK COMPLETED - 9%

CENT OF FUNDS EXPENDED - m

PER

PER

REVERSE HEREOF.
DITIONAL FUNDS

IF KNOWN,
INVOLVED.,

OMMENDATION AND/OR ACTION OF SPONSORING OFFICE,
INDICATE MAGNITUDE OF =~

THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCA"
ADVISE RE

Ori

HAS AN INTERIM REPORT,
DURING THE PERIQD? YES

FINAL REPORT.

NO (If

(1f yes, indicate items, quantity,

HAS GOVERNMENT.-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD?
and cost on reverse side.)

PROTOTYPE, OR OTHER END
yes, give details on reverse side.)

0 v

ITEM BEEN RECEIVED FROM THE CONTRACT®

3

INCENT IVES

1S THIS AN INCENTIVE CONTRACT
IF YES, CHECK TYPE

D COST

0 ves

[ rerrormance

D DELIVERY

B

NOTE:
USE REVERSE SIDE FOR COMMENTS.

FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL

PERFORMANCE OF CONTRACTOR

1. D QUTSTANDING
2. D EXCELLENT

I1F OVERALL PERFORMANCE OF CONTRACTOR
REVERSE SIDE.

3. D ABOVE AYERAGE

e [ avemace

6. D BARELY ADEQUATE

IS UNSATISFACTORY OR BARELY ADEQUATE,

8. BELOW AVERAGE 7. D UNSATISFACTORY

INDICATE REASONS ON

RECOMMENDED ACT ION

CONTINUE AS PROGRAMMED

D TERMINATE

IF TERMINATION IS RECOMMENDED OR

iIF THIS
FORM ON CONTRACTOR'S PERFORMANCE AND CERTI!FY THAT ALL DELIVERABLE
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

O

D OTHER (Specify)

IS A FINAL REPORT PUT COMMENTS ON REVERSE

N NARRATIVE
ITEMS UNDER THE CONTRACT HAVE BEEN

ITEM REC'D

DOES NOT

APPLY ITEM

REC'D

DOES NOT
.Y

APPi

PROTOTYPES

MANUALS

F4

DRAWINGS AND SPECIFICATIONS

FINAL REPORT

N

PRODUCTION AND/OR OTHER
END 1TEMS

SPECIAL TOOLING

o

OTHER GOVERNMENT PROPERTY

1

DATE OF LAST CONTACT WIIH CONTRACTOR
2 Hron

1965 teleprons

25X1A

SIGNATURE OF INSPECTOR

DIVISION

PeDY

INSPECTOR'S EXTENSION
2

USE

1897 ree

EDT

FORM
10- 64

vrovs  [C] UNCLASS IF1ED

SIGNATURE OF APPRNOVER
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Approved Fop REIATE RePoRT 0] INTERIM [ FinaL
Zz

25X1A Thc instrumcat Las been modified and retwn:d to the Photo Leb. [N
25X1A BN 2.2 coxs were 1n on 10 Meren 1965 to set-up and callbruts L.e

. ealsrger snd get 1t opsrational, Seversl grey areas, stllil undetermined
4z to whether they were contractuul itmms or not, are as yat wnresol redf
These items are az follows: : .

i. Hold-up device for the lamplouge -- ihis was not called for in
in the sontract, : . :

2. Too many puper registration markings ard too haavy, applied
as per Instructed by technical monitor,

3» Film not trangsportrble in viewing mode., Originally intended
to prelocate tie print area By counter device on a ight table ana
-’ drive to the ewme counter position on the enla-ger.

4. Film countor mbssing. This has been ordersd an’ will be
installed,

5, Vacuum system holdedown iaadeguate, The new pmp supplisd by
the contractor wus approved by the tochniosl monttor,

6. Transport system rsquires new drive belis &ad mivoy rewt inE.

Diseungion with the local representative regarding the above on 4 March
165 appears thut they are willing to fix items 3, & and 6. We (PADS) will
tuke cure of items i, 2 and 5, However, initial steps to rect:fy the situatic:
haove oot been taken to date, ‘
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REPORT

25X14

TO:

ENGINEERING SECTION/CB/PD/OL

DATE

c 6b

INSPECTION REPORT No. (If final, so state)

ESTIMATED COMPLETION DATE

Jan 65

NAME OF CONTRACTOR

TYPE OF COM

___Jndiﬁicatinn_or—i»heéx—-—lwlﬂﬂcgea —
THE CONTRACTOR IS ON SCHEDULE e GCONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ves [;J "o FUNDS é§ vEs [Jwe IF ANSWER IS "NO" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
REVERSE HEREOF. |F KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - Eﬂﬁ DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED -

DURING THE PERIOD?Z

HAS AN INTERIM REPORT, FINAL REPORT. PROTOTYPE, OR OTHER END I1TEM BEEN RECEIVED FROM THE CONTRACTOR

YES Eg NO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING TH!S PERIOD? D YES
(If yes, indicate items, quantity, and cost on reverse side.)

]

INCENT IVES

IF YES, CHECK TYPE

O cosr [ perrormance

1S THIS AN INCENTIVE CONTRACT O ves £ no NOTE:

USE REVERSE SIDE FOR COMMENTS.

D DELIVERY FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING
2. D EXCELLENT

REVERSE SIDE.

3. D ABOVE AVERAGE 5. BELOW AVERAGE 7. D UNSATISFACTORY

4. D AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON

RECOMMENDED ACTION

D TERMINATE

1F TERMINATION

CONT INUE AS PROGRAMMED

D WiTHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

[:] OTHER (Specify)

I's RECOMMENDED OR IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

DOES NOT . DOES NOT
ITEM REC'D |~ apPLY ITEM REC*D APPLY
PROTOTYPES Vv MANUALS
DRAWINGS AND SPECIFICATIONS v FINAL REPORT o
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS
V/ OTHER GOVERNMENT PROPERTY i
DATE OF LAST CONTACT WITH CONTRACTOR
il Dec 64
SIGNATURE OF INSPECTOR DIVISION
PEDS

INSPECTOR'S EXTENSION SIGNATURE OF APPROVER
FORM USE B —
o 1897 Friviovs ] UNCLASSIFIED (X CONF IDENTIAL (] SECRET (12-36)
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NARRATIVE REPORT [ INTERIM O FiINAL

25X 1A In & conference with the primery problem
25X1A with contrset work stems from inebility to perceive

25X1A future actions of the Logisties Division in wrotiding funde for
Contract upon its completion. It was learned on this date

25X1A (18 Dec #‘h t during contract megotistions stated that

25X1A he would vork on the modificetion of the 3x-12x Enlerger. Accarding

to I tbe declsion of the Office of Logistics to withhold

25X1A peyment on Contract until Contract has been settled, casts 29X1A
doubt on the intention of payment for services rendered under the

present contract. This situstion beers clerification and direction

from the Office of Logistics concerning the relationship of I 25X1A
B soi the agency. Since a production instrument i@ involved, '
it is imperative thet formulation of a policy be fortheaming as soon

as possible. was requested to investigete the

situation thoroughly snd to advise the contrect monitor of any sction
required.

| The letter for requested action from |G oL/ > /cB/css, 25X1A
25X1 A will be scted upon after this informetion has been received fram
: _ A copy of this letter is sttached to the report.

25X1A
25X1A

Approved For Release 2001/08/13 : CIA-RDP78B04747A000500010027-4

L

e "

[J UNCLASSIF IED [<] CONF IDENT IAL [ SECRET



Approved For Release 2001/08/13 : CIA-RDP78B04747A000500010027-4

- BEST COPY

Available

Approved For Release 2001/08/13 : CIA-RDP78B04747A000500010027-4




25X1A

25X1A

=T NOE
(When fod In) o008
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CONTRAY NOPECTI 25X1A
T0: '
ENGINEERING SECTION/CB/PD/OL U CIf final, so staces
Titat €L NP LU “ATE
NAME OF CONTRACTOR
TYPE OF COMMODITY OR SERY:iCC T -
Modify 3x-12x inlarger
THE CONTRACTOR 1S ON SCHIDULE T CONTRACTOR % . i PROBABLY REMAIN W!Titi% ALLOCATED
YEs NO NBS [ Yes Iy IF ANSWER [5 "NO" ~3VISE REC-
IMENDATION AND/ O~ 2CTION OF SPONSORING OFFICE, ON
o~ . a . VERSE HEREOF., .t AMOWN, INDICATE MAGNITUDE OF ADDI-
! 'ENT OF WORK comPLETED Q% ONAL FUNDS INVO.YVED.
- 4AS AN INTER!M REPORT, FINAL REPORT, PROTOTY' O7:HIRk END ITEx GTEN RECZIVED FROM THE CONTRACTOR
DURIN; THE PERIOD? | l YES ixw NO (If yes, giv- -rails on reverse side.)

JAS GOVERNMENT-O%xiD PROPERTY 4EEN DELIVERED TC TONTRACTOR DURING THIS PERIOD? i ' oves i l NO
(If yw, indicate it 5, quantity, and cost on revers- side.)

Enlarge: finally d._ivered .1 Nov. 1964, contract extonsion Ho 15 Jan. 1965 is
request:d due to the intervening holiday: leve frstrument delivery.

B OVERALL PERFGii.~ Tt OF CONTRACTOR
1. [:] OITSTAND ING 3. l ! ABOVE AVERACE 5. Iyi BELOW AVERAGE 7- [:] UNSATISFACTORY
2. [:] EICELLENT 4. [:] AVERAGE 6. | | BARELY ADEQUATE

{F OVERA . P: . .2MANCE OF CONTRACTOR IS UNSAT 5 .CTORY Or EARELY ADEQUATE, INDICATE REASONS ON -

REVERSE SIDE
RECOMMENDZD ACT ION
715 iCONTlNUE AS PROGRAMMED i] WITHHOLD PAYMENT PENDING
SATISFACTORY PZRFORMANCE
[:] TERMINATE j~OTHER (Speciiy)

IF TERMINATION 1S RECOMMENDED OR IF THIS 1S A 7 :i.iAL REPORY AVTACH COMMENTS IN NARRATIVE FORM ON
CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIV<+4BLE ITEMS UNDER THE CONTRACT HAVE BEEN RECEIVED.
THESE INCLUDE., WHERE APPLICABLE, THE FOLLOWING:

f - :
f DOES NGY DOES NOT
ITEM REC'D ! ITEM REC®
APPLY ¢ APPLY
PROTOTYPES £ANUALS
DRAWINGS AND SPEC!FICAT:. = “INAL REPORT
PRODUCTION AND/OR OTHER PECTAL TOOLING
END ITEMS )
JTHER GOVERNMENT PROPERTY

DATE OF LAST CCw

17 Nov

CT WITH CONTRACTOR

INGPECTOR'S EXTENSION

3308
1897

FORM us

6-64 EOITION

~-APProved FoT Refease 200 083
L \.’iOUEpro E.C

(When Filled In)

VISION

GROUP 1
Excluded from automatic
downgrading and

12-36)
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Approved For Release 2001/08/13 : CIA-R[I)PYBBGT47'27A000500010 E4NO-
CONTRACT INSPECTION REPORT P27 |
To: BATE ]
1 Nov 64
ENGINEERING SECTION/CB/PD/OL INSPECTION REPORT NO. (If final, so state) -
2
ESTIMATED COMPLETION DATE '—-
15 Dec 6U N

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

Modlfy 3x-12x Enlarger

THE CONTRACTOR 1S ON SCHEDULE’ THE CONTRACTOR WiLL PROBABLY REMAIN WITHIN ALLOCATED
YES NO funos (] ves Mo  IF ANSWER 1S "NO" ADVISE REC-
OMMENDATION AND7OR ACTION OF SPONSORING OFFICE, ON
_ 0% ' REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF ADD}-
PER CENT OF WORK COMPLETED TIONAL FUNDS INVOLVED.

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE. OR OTHER END I1TEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD!? D YES No (If yes, give details on reversa side.) .
Enlarger should have been delivered 21 Oct 64, however, because of & holdup of

paperwork in Logistics the instrument will not be delivered until 3 Nov. 6k.

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? YES NG
(If yes, indicate items, quantity, and cost on reverse side.)

A contract time extension has been requested.

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 3, D ABOVE AVERAGE 5. BELOW AVERAGE 7- D UNSATISFACTORY

2. D EXCELLENT 4. D AVERAGE 6. E] BARELY ADEQUATE

IF¥ OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACT iON

EE] CONTINUE AS PROGRAMMED [:] WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify)

{F TERMINATION 1S RECOMMENDED OR I1F THIS IS A FTNQE:WERORT ATTACH COMMENTS iN NARRATIVE FORM ON
CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE {TEMS UNDER THE CONTRACT HAVE BEEN RECEIVED.
THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

~»n | DOES NOT " . DOES NOT
ITEM REC'D ES o ITEM REC'D oS

PROTOTYPES MANUALS

DRAWINGS AND SPECIFICATIONS FINAL REPORT

PRODUCTION AND/OR OTHER SPECIAL TOOLING

END ITEMS OTHER GOVERNMENT PROPERTY

| L1

DATE OF LAST CONTACT WITH CONTRACTOR

S IGNA DIVISION

25X1A

INSPECTOR'S EXTENSION

PORM |89 X0 ouP
Y PREVIOVY Euch [ e
. EDITION : (When Filled In) e oreng o

declanification




25X1A

25X1A

SECRET

(When Filled In)

. N : KANO.
ME&\IA%*FP’{#%I&FSNZQ%’M?&P3 : CIA R[‘)F”? 50001002744 25x1
Tor °ATE 1 Oct 64 N
ENGINEERING SECTION/CB/PD/O_L INSPECTION REPORT NO. (If final, so atate) T
' 1
ESTIMATED COMPLETION DATE ]
. 15 Dec 6L ]
NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

Modify 3x - 12x enlarger

THE CONTRACTOR IS ON SCHEDULE

e DYES NO

THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
FUNDS YES |;] NO IF ANSWER 1S "NO" ADVISE REC-
OMMENDAT ION AND/OR ACTION OF SPONSORING OFFICE. ON

DURING THE PERIOD? D YES B NO

(If yes, indicate items, quantity,

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD?
and cost on reverse side.)

Crating of the 3x -~ 12x enlarger is now being accomplished.
instrument to the contractor is set for 21 October 196k4.

0% 8 Oct 64 REVERSE HEREOF. |F KNOWN. INDICATE MAGNITUDE OF ADUI-
PER CENT OF WORK COMPLETED 7 TIONAL FUNDS INVOLVED.
HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
(If yes, give details on reverse side.)

[ ves ] we

Delivery date of

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTAND ING

2. D EXCELLENT

IF OVERALL PERFORMANCE OF CONTRACTOR
REVERSE SIDE.

3. D ABOVE AVERAGE
4. D AVERAGE

1S UNSATISFACTORY OR BARELY ADEQUATE.

S

5. BELOW AVERAGE 7. E] UNSATISFACTORY

6. D BARELY ADEQUATE

INDICATE REASONS ON

RECOMMENDED ACT ION

CONTINUE AS PROGRAMMED

D TERMINATE

1F TERMINATION 1S RECOMMENDED OR

IF THIS

IS A FINAL REPORT ATTACH COMMENTS
CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE

D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D OTHER (Specify)

IN NARRATIVE FORM ON
ITEMS UNDER THE CONTRACT HAVE BEEN RECEIVED.

INSPECTOR'S EXTENSION

3308

PREVICQUS
EDITION

THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
]
DOES NOT DOES NOT
ITEM REC'D ITEM ’ i
APPLY REC'D APPLY
PROTOTYPES MANUALS T
DRAWINGS AND SPECIF ICAT IONS FINAL REPORT ]
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITH CONTRACTOR ]
—

[
-

SECRET

(When Filled In)

DIVISION

GROUP 1
Excluded from automotic
downgrading and
declassification

(12-36)




